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e District ELA Goal
e District Math Goal
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Buildings Included

Open-Active

Briarwood Elementary School
Pinewood Elementary School

Warren Woods Early Childhood Center
Warren Woods Enterprise H.S.

Warren Woods Middle School

Warren Woods Tower High School
Westwood Elementary School
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23g Expanded Learning Time
Karen Beal
10/30/2023

implemented to increase the amount of instruction and learning students experience. ELT
strategies include afterschool, summer, and in-school programs. The evidence suggests that
extended learning time programs, including extended school day (ESD), extended school year
(ESY), and expanded learning opportunities (ELO) programs that provide academic services

06/30/2026

EdTrust defines expanded learning time (ELT) as programs or strategies

(MICIP

during out-of-school time hours, can be effective in improving a range of educational

outcomes for students. Findings also suggest that extended learning time programs may be

more advantageous for low-income, low-performing, ethnic minority or otherwise

disadvantaged students.

e Briarwood Elementary School
e Pinewood Elementary School
e Warren Woods Enterprise H.S.
e Warren Woods Middle School
e Warren Woods Tower High School
e Westwood Elementary School

$239,772.00
e Other Federal Funds (Federal Funds)
e Title | Part A (Federal Funds)
e General Fund (Other)
e At Risk (31-A) (State Funds)
e Other State Funds (State Funds)

Method

e School Board Meeting
e Email Campaign

e Presentations

e District Website Update
e Brochure

e Parent Newsletter

e Local Newspaper

¢ Social Media

Audience

e Educators

o Staff

e School Board

e Parents

Activity Owner

Start Date

Due Date

Status

Elementary Summer Karen Beal
Intervention Support -
STEM/Literacy,
Kinderconnect &
FirstFundamental

10/30/2023

08/31/2025

ONTARGET

01/15/2024
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(MICIP

Activity Owner Start Date | Due Date Status

Activity Buildings:

e Briarwood Elementary School

e Pinewood Elementary School

e Westwood Elementary School
Summer HS Credit Karen Beal 06/30/2024 |1 08/31/2025 [ UPCOMING
Recovery - In-Person Course
Teachers
Activity Buildings:

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
MS: During the Day Middle | Karen Beal 01/29/2024 | 08/31/2025 [ UPCOMING
School High Dosage
Tutoring
Activity Buildings:

e Warren Woods Middle School
Summer HS Credit Karen Beal 10/30/2023 [ 08/31/2025 | ONTARGET
Recovery Online Mentor
Activity Buildings:

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
Summer ELL Student Karen Beal 10/30/2023 [ 08/31/2025 | ONTARGET
Support
Activity Buildings: All Buildings in Implementation Plan
Summer HS Credit Karen Beal 10/30/2023 | 08/31/2024 | ONTARGET
Recovery Online Course
Tuition
Activity Buildings:

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
MS: Summer Middle School | Karen Beal 10/30/2023 [ 08/31/2025 | ONTARGET

Intervention & Transition
Support - Academic
Literacy Support (gr. 5-9)

Activity Buildings:

e Briarwood Elementary School

e Pinewood Elementary S

chool

e Warren Woods Middle School
e Westwood Elementary School

01/15/2024
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(MICIP

Activity Owner Start Date Due Date Status
23g Program Manager: A Karen Beal 10/30/2023 | 08/31/2025 [ ONTARGET
program manager (Kara
Beal) will oversee the 23g
grant program coordinator
to ensure implementation,
monitoring, and evaluation
of the 23g summer schoo
program. Kara has
experience in state and
federal program design,
implementation, and
evaluation. (Summer 2025)

All Buildings in Implementation Plan

MS: After School ELL Karen Beal 08/26/2024 1 06/29/2025 | UPCOMING
Support

e Warren Woods Middle School
MS: High Dosage Tutoring | Karen Beal 08/26/2024 | 06/29/2025 [ UPCOMING
After School Opportunities

e Warren Woods Middle School
WWT/EHS: After School Karen Beal 08/26/2024 1 06/29/2025 | UPCOMING
ELL Support

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
MS: After School Drop-in Karen Beal 08/26/2024 1 06/29/2025 | UPCOMING
Tutoring Support

e Warren Woods Middle School
WWT: After School Drop-In | Karen Beal 08/26/2024 [ 06/29/2025 | UPCOMING
Tutoring Support

e Warren Woods Tower High School
BR: After School ELL Karen Beal 08/26/2024 1 06/29/2025 | UPCOMING

Support

01/15/2024
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(MICIP

Activity Owner

Start Date

Due Date

Status

e Briarwood Elementary School

BR/PI/WE: Summer School | Karen Beal

Special Education Support

07/31/2025

08/29/2025

UPCOMING

e Briarwood Elementary School
e Pinewood Elementary School
e Westwood Elementary School

PI: After School ELL Karen Beal

Support

08/26/2024

06/29/2025

UPCOMING

e Pinewood Elementary School

WE: After School ELL Karen Beal

Support

08/26/2024

06/29/2025

UPCOMING

e Westwood Elementary School

MS: Summer School Karen Beal

Special Education Support

07/31/2025

08/29/2025

UPCOMING

¢ Warren Woods Middle School

WWT/EHS: Summer School | Karen Beal

Special Education Support

07/31/2025

08/29/2025

UPCOMING

e Warren Woods Enterprise H.S.
e Warren Woods Tower High School

WWT/EHS: Summer School | Karen Beal

Coordinator

06/16/2025

08/29/2025

UPCOMING

e Warren Woods Enterprise H.S.
e Warren Woods Tower High School

WWT/EHS: HS High Dosage | Karen Beal
Tutoring During the School

Day

08/26/2024

06/29/2025

UPCOMING

e Warren Woods Enterprise H.S.
e Warren Woods Tower High School

WWT/EHS: High Dosage Karen Beal

Tutoring After School

08/26/2024

06/29/2025

UPCOMING

01/15/2024
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(MICIP

Owner Start Date Due Date Status

Activity Buildings:

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
WWT: Literacy Mentor - Karen Beal 08/26/2024 | 06/29/2025 | UPCOMING
After School
Activity Buildings:

e Warren Woods Tower High School
Summer Special Education | Karen Beal 08/25/2024 1 06/29/2025 | UPCOMING
Paraprofessional Support
Activity Buildings: All Buildings in Implementation Plan
Summer Programming Karen Beal 08/25/2024 1 06/29/2025 | UPCOMING
Clerk
Activity Buildings: All Buildings in Implementation Plan

01/15/2024
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23g Expanded Learning Time
Karen Beal
10/30/2023

implemented to increase the amount of instruction and learning students experience. ELT
strategies include afterschool, summer, and in-school programs. The evidence suggests that
extended learning time programs, including extended school day (ESD), extended school year
(ESY), and expanded learning opportunities (ELO) programs that provide academic services

06/30/2026

EdTrust defines expanded learning time (ELT) as programs or strategies

(MICIP

during out-of-school time hours, can be effective in improving a range of educational

outcomes for students. Findings also suggest that extended learning time programs may be

more advantageous for low-income, low-performing, ethnic minority or otherwise

disadvantaged students.

e Briarwood Elementary School
e Pinewood Elementary School
e Warren Woods Enterprise H.S.
e Warren Woods Middle School
e Warren Woods Tower High School
e Westwood Elementary School

$171,652.00
e Other Federal Funds (Federal Funds)
e Title | Part A (Federal Funds)
e General Fund (Other)
e At Risk (31-A) (State Funds)
e Other State Funds (State Funds)

Method

e MI School Data

e School Board Meeting
e Email Campaign

¢ Presentations

e District Website Update
e Brochure

e Parent Newsletter

¢ Social Media

Audience

e Educators

o Staff

e School Board

e Parents

Activity Owner

Start Date

Due Date

Status

23g Program Manager: A Karen Beal
program manager (Kara
Beal) will oversee the 23g
grant program coordinator
to ensure implementation,

10/30/2023

08/31/2025

ONTARGET

01/15/2024
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(MICIP

Activity Owner Start Date | Due Date Status

monitoring, and evaluation
of the 23g summer school
program. Kara has
experience in state and
federal program design,
implementation, and
evaluation. (Summer 2025)
Activity Buildings: All Buildings in Implementation Plan
Summer Middle School Karen Beal 10/30/2023 [ 08/31/2025 | ONTARGET
Math Mindset Intervention
Support (student exiting gr.
5-9)
Activity Buildings:

e Briarwood Elementary School

¢ Pinewood Elementary School

e Warren Woods Middle School

e Westwood Elementary School
Summer HS Credit Karen Beal 10/30/2023 [ 08/31/2025 | ONTARGET
Recovery Online Tuition
Activity Buildings:

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
Summer HS Credit Karen Beal 10/30/2023 [ 08/31/2025 | ONTARGET
Recovery Online Mentor
Activity Buildings:

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
Summer High School Credit | Karen Beal 10/30/2023 [ 08/31/2025 | ONTARGET
Recovery In-Person
Instructor Led Courses
Activity Buildings:

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
Elementary Summer Karen Beal 10/30/2023 [ 08/31/2025 | ONTARGET

Programming - First
Fundamentals,
Kinderconnect & STEM
Literacy

01/15/2024
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(MICIP

Activity Owner Start Date Due Date Status

e Briarwood Elementary School

¢ Pinewood Elementary School

e Westwood Elementary School
MS: During the Day Middle | Karen Beal 01/29/2024 |1 06/30/2025 | UPCOMING
School High Dosage
Tutoring

e Warren Woods Middle School
MS: High Dosage Tutoring | Karen Beal 08/26/2024 | 06/29/2025 | UPCOMING
After School

e Warren Woods Middle School
MS: After School Tutoring Karen Beal 08/26/2024 1 06/29/2025 | UPCOMING
Drop-in support

e Warren Woods Middle School
WWT: After School Tutoring | Karen Beal 08/26/2024 |1 06/29/2025 [ UPCOMING
Drop-In Support

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
District: Summer School Karen Beal 06/23/2025 | 08/29/2025 [ UPCOMING
Clerks

All Buildings in Implementation Plan

WWT: High Dosage Tutoring | Karen Beal 08/25/2024 |1 06/29/2025 | UPCOMING
During the Day

e Warren Woods Tower High School
WWT; High Dosage Tutoring | Karen Beal 08/25/2024 |1 06/29/2025 | UPCOMING
After School

e Warren Woods Tower High School
Summer School Special Karen Beal 06/15/2025|08/30/2025 | UPCOMING

Education Support

01/15/2024

47



(MICIP

Learner (ELL) Support

Activity Owner Start Date | Due Date Status

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
HS: Summer School Karen Beal 06/15/2025 | 08/30/2025 [ UPCOMING
Coordinator
Activity Buildings:

e Warren Woods Enterprise H.S.

e Warren Woods Tower High School
Summer Special Education | Karen Beal 06/15/2025|08/30/2025 | UPCOMING
Paraprofessional Support
Activity Buildings: All Buildings in Implementation Plan
Summer English Language | Karen Beal 06/15/2025|08/30/2025 | UPCOMING

Activity Buildings: All Buildings in Implementation Plan

01/15/2024
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