
 

 

MINUTES 
SPECIAL BOARD MEETING 

BOARD OF EDUCATION 
WARREN WOODS PUBLIC SCHOOLS 

March 23, 2026 
 

Call to Order 
 The meeting was called to order by President Schulte at 6:00 p.m. in the Board Room of 
the Administrative Service Center, 12900 Frazho Road, Warren, MI. 
 
Roll Call 
 Members present: Zannetti, Garcia, Spicer, Nitz, Hiller and Schulte. Absent with Notice: 
Fitzpatrick. Also present were Superintendent Stacey Denewith-Fici, Deputy Superintendent 
Neil Cassabon, Curriculum Director Michelle Voelker, Director of Special Services Stacy Sward, 
Director of Facilities and Transportation Don Ball, Business Supervisor Linda Renno, WWT 
Principal Ian Fredlund, Student Representatives Nataly Chang and Valorie Lee, and Executive 
Assistant Diana Rende. 
 
Pledge of Allegiance 
 
Agenda Approval 
 It was moved by Zannetti supported by Hiller to approve the Agenda as presented. The motion 
carried 6 – 0. 
  
Minutes 
 It was moved by Hiller supported by Zannetti to approve the Amended Minutes of the 
Regular Meeting of February 9, 2026 and the Minutes of the Closed Session Meeting of 
February 9, 2026 as presented.  The motion carried 4 – 0 with Mrs. Nitz and Mr, Garcia 
abstaining. 
  
Correspondence 
 Superintendent Denewith-Fici presented an email from a recent CMU Student teacher 
thanking the teachers she worked with and the district for a wonderful experience. 
 Mrs. Denewith-Fici also presented an a second email with with a question regarding 
Home School Athletics. The Superintendent will reply on behalf of the Board.  
 
 It was moved by Hiller supported by Nitz to receive and file the correspondence  
The motion carried 6-0. 
 
Treasurer’s Report 
 Deputy Superintendent Cassabon presented the Treasurer’s Report for February 2026. 
He began with an overview of General Fund Revenue, which consisted primarily of local tax 
collections, along with adult education tuition, investment earnings, rental income, and gate 
receipts. State revenue included the monthly State Aid payment as well as funding for the 
GSRP program. Federal revenue consisted of grant reimbursements for Title I, II, III, and IV, 
IDEA, and reimbursement from the Filter First Program. 
He then reviewed Food Service Revenue. Local revenue reflected investment earnings, along 
with limited à la carte food sales and catering activity. Federal revenue represented 
reimbursements for Free and Reduced-Price Lunch program claims. 
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Treasurer’s Report (continued) 
Finally, the report included an update on the ISD Center Program, which reflected both a State 
Aid payment and a MISD payment. Combined, these revenues brought the program close to a 
break-even position. 

 
Payment of the Bills 
 It was moved by Hiller supported by Nitz to pay the following bills as presented: 

 
Building & Site       $  - 
 
2020 Bond Series I      $                - 
 
2023 Energy Bond       $                 - 
 

 
2025 Capitol Projects Fund     $   433,143.45 
 

The motion carried 6 – 0. 
 
Old Business 

None. 
 

New Business 
Reports 
 Student Representatives 
 Student Representative Valorie Lee began her report by highlighting the Drama Club’s 
spring musical, Chicago. She noted that the performance was exceptional and shared that it 
was a bittersweet experience for the seniors participating in their final production. 
Valorie then provided an update on the activities of the Student Leadership class. Recently, the 
class, along with the Peer 2 Peer group, attended a field trip to The Henry Ford Museum. 
Leadership students have also been engaging with elementary schools in celebration of March 
is Reading Month, assisting with preparations for the Prom Closet, and hosting a kindness letter 
station during lunch. 
She continued with a report on the Interact Club, whose next initiative will be the Day of Caring 
field trip to Camp Skyline. During this visit, students will help clean and prepare the grounds in 
anticipation of the upcoming camp season. 
In closing, Valorie informed the Board that Spirit Week is currently underway at Tower, with 
strong participation from the student body with their creative themes. 
 
 Student Representative Nataly Chang continued their report with an update on Culture 
Day at WWT, scheduled for April 24th. She noted that students have been working diligently to 
perfect their performance piece, which they look forward to sharing with visiting students from 
Thailand. 
Nataly also shared encouraging news from the Mock Trial Team, which recently received a 
Tribute Award from State Representative Mai Xiong in recognition of their achievement at the 
Regional State Tournament. 
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New Business (continued) 
 
She then provided an update on the upcoming spring testing period in April. This includes the 
SAT for Juniors, who have been actively preparing, particularly by strengthening their 
vocabulary through the Word of the Week competition. 
In closing, Nataly reported that spring sports are now underway and highlighted that a Boys 
Volleyball Quad event is scheduled in the near future. 
 
 Staff Recognition: Teacher of the Year 
 Superintendent Denewith-Fici proudly recognized the district’s four Teachers of the Year. 
She began with the High School Teacher of the Year, Steve Zdankiewicz, who has dedicated 26 
years to the district. She highlighted his high energy, remarkable patience, and positive attitude, 
qualities that inspire both colleagues and students. He is truly a favorite at Tower. 
 
She then announced the Warren Woods Middle School Teacher of the Year, Jimmy Miracle, 
who has served the district for eight years. Mr. Miracle is known for creating a classroom 
environment built on community, where students feel supported and encouraged to rely on one 
another. 
 
Next, Superintendent Denewith-Fici honored the Elementary Teacher of the Year, Kayla 
Leonard. Ms. Leonard, currently at Pinewood and in her fifth year with the district, excels at 
building strong connections among families, the school, and the broader community to ensure 
each student’s success. 
 
Lastly, she recognized the Early Childhood Teacher of the Year, Stephanie Nottle. Ms. Nottle 
has served the district for eight years as an Occupational Therapist. She consistently goes 
above and beyond to support her students, helping them thrive both in school and at home. 
 

 
 2025-2026 Budget Amendment #2 

 Deputy Superintendent Neil Cassabon presented the 2025–2026 Budget Amendment #2 

in coordination with the Finance Committee. The amendment reflects several key adjustments 

across revenue and expenditures. 

Revenue Overview 

• Local Revenue shows an increase primarily due additional investment earnings. 

• State Revenue reflects an overall increase as we received final allocations form the State 

for CTE Added Cost funding as well as MPSERS Reforms and Normal Cost 

Reimbursements.  The district is also receiving ORS Forfeiture Credit funds for former 

employees who left public schools without being vested in the retirement system. 

• Federal Revenue includes updated allocations for Title I, II, III, IV, and the Filter First 

Grant.  



 

 

Special Board Meeting 
March 23, 2026 
Page 4 
 
New Business (continued) 

• Other revenues were updated to reflect the Special Education Millage allocation from the 

MISD. 

Expenditure Adjustments 

• Basic Instruction expenditures have decreased. Contributing factors include staff 

absences and docked days, vacant positions, reduced class-size overage payments, 

fewer WWT staff extra sections, and the postponement of the Civics Textbook adoption 

to the 2026–2027 budget. 

• Added Needs have increased as we’ve added an additional Briarwood CI 

Paraprofessional position along with the purchase of additional instructional materials. 

• Adult Education expenditures have also decreased due to realignment of support within 

the budget. 

• Pupil Support Services reflects a reduction tied to the elimination of the MSU 

College/Career Advisor position. 

Additional Expenditure Increases Include 

• Higher substitute teacher costs, and the purchase of additional CKLA materials, 

heart-rate monitors, and CTE supplies. 

• Higher compensation for online student mentors. 

• Interim Childcare/GSRP Administrative Support position. 

• Professional development payments for CKLA training. 

• Purchase of new laptops for GSRP teachers. 

• New WWT Track Hurdles 

The overall recommended decrease to expenditures is $34,774. 

Mr. Cassabon presented a slide reflecting the General Fund Salary trend for the past six years 

and notes that at over $25 million, salaries make up more than 50% of the budget. 

Mr. Cassabon concluded by noting that the current year budget with this amendment is no 

longer projected to be a deficit and that we would add $563,622 to fund balance at the end of 

the year. 

Mr. Cassabon noted that the district is awaiting the outcome of House Bill 6058, currently 

appealed to the Supreme Court, which could significantly impact district health insurance costs. 

A brief update was provided with additional budget adjustments for the other funds. 
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New Business (continued) 

Mr. Schulte expressed appreciation to Mr. Cassabon, Ms. Renno, and the Finance Committee 

for their continued work. 

Mr. Zannetti stated that the district is in a solid financial position and requested ongoing updates 

as changes occur. 

Mr. Schulte also asked about the impact of rising fuel costs. Mr. Cassabon indicated that the 

current month’s billing has not yet been received, but an increase is anticipated. 

 
It was moved by Zannetti supported by Spicer to approve the 2025-2026 Budget Amendment 
#2 
 
 
 Report: 2026-2027 Budget Forecast 
 

 Deputy Superintendent Neil Cassabon presented the 2026–2027 Budget Forecast, noting 

that the projections are based on assumptions aligned with the Governor’s proposed budget and 

are therefore subject to change as we anticipate seeing what the budgets look like from both the 

House and Senate. 

Regarding revenues, Mr. Cassabon anticipates increases resulting from a 3.5% growth in 

taxable values, increased rental revenue, a $250 per-pupil funding increase, Section 31a at-risk 

funding, Section 107 adult education funding, GSRP preschool funding, and a 3% increase in 

countywide enhancement millage funding. Conversely, projected revenue decreases are 

attributed to declining interest rates, the removal of Section 271(4), the elimination of Section 

31aa grant funding, the removal of FAFSA Completion Challenge grant funding, the elimination 

of MPSERS 147g funding, and reductions in MPSERS 147e and 147c. 

On the expenditure side, increases are expected due to salary adjustments; support staff salary 
increases based on collective bargaining agreements and negotiations; athletic coach stipends 
aligned with the teacher collective bargaining agreement; restoration of docked and unpaid 
days; the addition of an Executive Director of Academic Services position; Leadership Academy 
cohort training stipends; increases in health insurance cap costs as well as life, LTD, and dental 
insurance rates; high school civics textbook purchases; Board of Education professional 
development budget increases; higher property casualty, vehicle, and bus insurance costs; 
utility rate increases for water, natural gas, and electricity; a 5% increase in contracted building 
costs; a 3% increase in custodial supplies; a 9.73% increase in the SEC contract; increased 
athletic supplies; and a 16.43% increase in School Resource Officer fees from the City of 
Warren 
 



 

 

Special Board Meeting 
March 23, 2026 
Page 6 

New Business (continued) 

Expenditure decreases are projected due to the removal of the Leadership Academy intern 

position, a reduction in the size of the secondary summer school program, reduced CKLA 

instructional material costs, decreases in the MPSERS UAAL and employer contribution rates, 

elimination of the WWT drumline equipment purchase, removal of FAFSA Completion 

Challenge purchases, elimination of the IRA tax filing fee, discontinuation of the Care Solace 

contract and services, removal of moving costs related to the summer 2025 construction 

projects, removal of Filter First budget items, and elimination of Section 31aa security 

improvement budget line items. Additional reductions include the elimination of maintenance 

agreement costs for network switches, the wireless network, and the firewall due to equipment 

replacement. 

In summary, the 2026–2027 forecasted budget includes total revenues of $49,171,086 and total 

expenditures of $51,743,177 resulting in deficit spending of approx. $2.5 million. The beginning 

fund balance for 2026–2027 is projected at $17,568,525, with an ending fund balance of 

$14,996,434, resulting in a fund balance of 26.50%. 

Personnel Items 
 Leaves: 
 None 
 
New Hires: 
 
Andrea Austin - Kitchen Helper – WWT – date of hire 03/23/26.   
 
Ashley Nash - Kitchen Helper – WWT – date of hire 03/09/26.   
 
Heidi Pisarski – Substitute Paraprofessional – date of hire 3/18/26. 
 
Mary Richardson - Kitchen Helper – Westwood – date of hire 2/18/26.   
 

 
It was moved by Nitz supported by Spicer to approve the New Hires as presented.  
The motion carried 6 – 0.  
 
 
Public Expression  
 
WWT Principal Ian Fredlund expressed his appreciation for the exceptional work of our Student 
Representatives. 
 
Mr. Schulte noted that he attended the musical this past week and commended the students for 
delivering an outstanding performance 
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Public Expression (continued) 
Mr. Zannetti inquired about attendance numbers, to which Mr. Hiller responded that total 
attendance for the weekend was approximately 800, with Sunday being the most highly 
attended performance. 
 
Mrs. Nitz encouraged everyone to attend an upcoming boy’s volleyball match, highlighting how 
enjoyable the games are. 
 
 
Adjournment 
 
 It was moved by Hiller supported by Spicer to adjourn the meeting at 6:52 PM. The 
motion carried 6 – 0. 
        

Respectfully submitted, 
     
       Scott Hiller 
       Secretary 
        
 


