MINUTES
SPECIAL BOARD MEETING
BOARD OF EDUCATION
WARREN WOODS PUBLIC SCHOOLS
January 26, 2026

Call to Order
The meeting was called to order by Mr. Zannetti at 6:01 p.m.in the Media Center of
Warren Woods Tower High School, 27900 Bunert Rd. Warren, MI.

Roll Call

Members present: Zannetti, Hiller, Garcia, Nitz, Spicer, and Fitzpatrick. Absent with
Notice: Schulte. Also present were Superintendent Stacey Denewith-Fici, Deputy
Superintendent Neil Cassabon, Curriculum Director Michelle Voelker, Director of Facilities and
Transportation Don Ball, Technology Director Kevin Hustek, Business Supervisor Linda Renno,
WWMS Principal Donny Silora, WWT Assistant Principal Colleen Gruben, WWT Principal laan
Fredlund, and Executive Assistant Diana Rende.

Pledge of Allegiance

Agenda Approval
It was moved by Fitzpatrick supported by Nitz to approve the Agenda as presented. The motion
carried 6 — 0.

Minutes
It was moved by Fitzpatrick supported by Hiller to approve the Minutes of the Regular
Meeting of January 12, 2026 as presented. The motion carried 6 — O.

Correspondence
None

Treasurer’s Report

Deputy Superintendent Cassabon presented the Treasurer's Report for December 2025.
He began with General Fund Revenue consisting mainly of Local tax collections, in addition to
Adult Ed tuition, earnings on investments, and gate receipts. State Revenue payments from the
MISD for GSRP Preschool tuition. Federal Revenue included reimbursement from the IDEA
Grant. Incoming Transfers included an Enhancement Millage payment from the ISD, in addition
to a payment from Chippewa Valley Schools for reimbursement of the IAM Teachers salary.

Next a review of Food Service Local Revenue reflected investment earnings in addition to
some ala carte food sales, while Federal Revenue reflected reimbursement for Federal Free
and Reduced lunch claims.

Finally, a review of the ISD Center Program reflected State Aid from the MISD.

Payment of the Bills
It was moved by Hiller supported by Fitzpatrick to pay the following bills as presented:

Building & Site -

2020 Bond Series | $ 29,715.13
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Payment of the Bills (continued)

2023 Energy Bond -
2025 Capitol Projects Fund $ 296,134.60
The motion carried 6 — 0.

Old Business
None.

New Business
Reports

Student Representatives

Student Representative Valorie Lee reported on behalf of the Interact Club, stating that
members will participate in a community service project at Gleaners this Thursday. She noted
that the Student Council was unable to attend its scheduled conference at the MISD due to a
snow day. Fundraising efforts for the State Conference are ongoing, with a fundraiser scheduled
for February 6 at Warren Nutrition.

Student Representative Nataly Chang provided an update on the Unity Club, announcing
that the club will hold a meeting on Tuesday and will celebrate the Lunar New Year. She also
reported on the upcoming HOSA competition scheduled for Saturday, noting that the top five
competitors in each category will advance to the State level. Nataly concluded with an update
on the senior class, stating that seniors have entered their final semester at WWT and are
completing senior quotes for the yearbook and arranging cap and gown orders.

Student Achievement: WWT Report

WWT Principal lan Fredlund explained that while school presentations are often data-
driven, he chose to focus on the school’'s greatest asset—the students. He expressed pride in
the students and their continued commitment to service and involvement. Recent activities
included a canned food drive organized by the Interact Club, the NHS Fall Cleanup event titled
Rake and Run, and a student visit to a local nursing home on Martin Luther King Jr. Day as part
of a day of service.
Mr. Fredlund also invited attendees to the Unified Basketball game scheduled for March at Little
Caesars Arena. He noted that the Unified Basketball team has continued to grow through the
success of the Peer-to-Peer program and was recently recognized with the MVP Award from
Special Olympics.
In alignment with the school’s motto—Community, Integrity, and Achievement—Mr. Fredlund
introduced a new initiative titled Arrive & Thrive. This program, led by ELL, Occupational
Therapy, and Social Work staff, is designed to support English Language Learner students by
fostering a welcoming environment and providing opportunities to develop skills in an engaging
and supportive setting.
Mr. Fredlund concluded by highlighting upcoming events at Tower, including an in-school
wrestling assembly, an in-school Unified game, promoting WWT in the commons, a
Shakespeare troupe performance in March, the spring musical Chicago, and a visit from cultural
performers who will present and spend the day at WWT.
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New Business (continued)

Board Appreciation

Superintendent Denewith-Fici thanked the Board Members for their leadership and
commitment to the WWPS Community. She presented them with tokens of appreciation from
each building and thanked them for their dedication.

Bid Award: Summer 2026 Bid Pack 3

Deputy Superintendent Cassabon presented the Bid Award, noting that the total came in
under the anticipated budget. The approved bid includes the expansion and replacement of the
Briarwood parking lot as well as improvements to the entrance canopy. Westwood Elementary
will receive sidewalk replacements. At WWMS, the project scope includes upgrades to the
auditorium parking lot and entrance plaza. Work at WWT will encompass the installation of a
highly anticipated turf field, replacement of the track and high-jump area, and several roof
repairs.

Mr. Zannetti inquired about the specific location designated for the Westwood sidewalk
replacement. Deputy Superintendent Cassabon explained that the district is systematically
working around the building and will continue until all existing asphalt has been fully replaced.

Upon reviewing the field proposal, Mr. Garcia inquired about the terms of the lifetime
warranty and how it applies to a turf field. Transportation and Facilities Director Don Ball
explained that the warranty period is influenced by both the frequency of field use and the level
of ongoing maintenance.

Mr. Fitzpatrick inquired further on what the maintenance would consist of. Mr. Ball further
clarified that the bid includes the purchase of all necessary equipment for the district to perform
required maintenance. Routine upkeep will involve compaction testing, grooming and fluffing the
turf, and replacing sections with new infill pellets as needed.

It was moved by Hiller supported by Spicer, to approve and accept the
Bid Award: Summer 2026 Bid Pack 3. The motion carried 6-0

Civil Rights Compliance Plan

Superintendent Denewith-Fici presented the findings of the recent Civil Rights
Compliance Review. Overall it went great resulting in only minor items to be addresses. Ms.
Denewith-Fici explained that at Hawthorne there will be some repainting in the parking lot and
some signs to be replaced. At Tower some adjustments will need to be made to the following:
drinking fountain bases, handrail by the band room ramp, height of the coat rack in Titan
Terrace, and changes to restroom signage.

Mr. Garcia thanked the staff and administration for all they have done and their work is
why we only have minor adjustments to complete.
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New Business (continued)

Mr. Zannetti expressed his pleasure in everyone doing what they need to do for these
results.

It was moved by Fitzpatrick supported by Nitz, to certify the
Civil Rights Compliance Plan. The motion carried 6-0

Course Approval: Cyber Security

Curriculum Director Michelle Voelker presented the proposed course for high school
students in grades 10—12. This course will offer students the opportunity to earn college credit
through the AP examination, with implementation planned for the Fall of 2026.

Mr. Garcia thanked Ms. Voelker and the DSAT team for their thorough vetting of the
proposal. He expressed his support for the course, noting that it represents a groundbreaking
step forward aligned with the continued growth and influence of artificial intelligence.

It was moved by Fitzpatrick, supported by Garcia, to approve and accept the
Course Approval: Cyber Security. Motion carried 6-0.

Bid Award: Network Infrastructure

Deputy Superintendent Cassabon presented that all three categories were awarded to
Delta Network Services. The bid includes removal of all existing pieces and configuration and
testing of all new components.

Mr. Garcia noted that the contract was listed as 100% conditional. Mr. Cassabon clarified
that he anticipates receiving money back through the USF e-rate program. The amount received
is unknown as it is based off the number of students that qualify for free/reduced meals.

Mr. Zannetti inquired on the condition of our current infrastructure and the completion
timeline for the new install. Technology Director Kevin Hustek explained that our current
structure was not meant to carry the increased number of devices that we use daily. The
technology department has been rebooting different access points for a short term remedy. Mr.
Hustek anticipated the competition of the new install to be ready for the Fall 2026 classes. The
work will be done around the other summer construction jobs and may also be completed at
night if needed.

It was moved by Fitzpatrick, supported by Garcia, to approve and accept the
Bid Award: Network Infrastructure. Motion carried 6-0.

Personnel Items
Leaves:
As presented

It was moved by Fitzpatrick supported by Nitz to approve the Leaves as presented. The
motion carried 6 — 0.
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Personnel Items (continued)
New Hires:

Jennifer Astfalk — Occupational Therapist - WWMS — date of hire 2/2/26.

Skylar Croft - Substitute Teacher — date of hire 1/12/26.

Trevor Harpster — Childcare/SACC Assistant — ECC — date of hire 1/12/26.

Lisa Jackson — Bus Driver — date of hire 1/12/26.

Kimberly Jeffery — Clerk — Pinewood — date of hire 1/26/26.

Abigail McMenamin - Substitute Paraprofessional — date of hire 1/12/26.

Megan Nowakowski — Kitchen Helper - WWT — date of hire 1/12/26.

Jacob Taylor — Bus Driver — date of hire 1/26/26.

It was moved by Fitzpatrick supported by Spicer to approve the New Hires as presented.
The motion carried 6 — 0.

Public Expression
None

Adjournment

It was moved by Hiller supported by Fitzpatrick to adjourn the meeting at 6:59 PM. The
motion carried 6 — 0.

Respectfully submitted,

Scott Hiller
Secretary



