MINUTES
SPECIAL BOARD MEETING
BOARD OF EDUCATION
WARREN WOODS PUBLIC SCHOOLS
April 27, 2026

Call to Order

The meeting was called to order by President Schulte at 6:00 p.m.in the Board Room of
the Administrative Service Center, 12900 Frazho Road Warren, MI.
Roll Call

Members present: Zannetti, Hiller, Garcia, Nitz, Spicer, Fitzpatrick, and Schulte. Also
present were Superintendent Stacey Denewith-Fici, Deputy Superintendent Neil Cassabon,
Curriculum Director Michelle Voelker, Director of Special Services Stacy Sward, Director of
Facilities and Transportation Don Ball, Business Supervisor Linda Renno, Student
Representatives Nataly Chang and Valorie Lee, and Executive Assistant Diana Rende.

Pledge of Allegiance

Agenda Approval
It was moved by Zannetti supported by Fitzpatrick to approve the Agenda as presented. The
motion carried 7 — 0.

Minutes

It was moved by Fitzpatrick supported by Nitz to approve the Amended Minutes of the
Regular Meeting of April 13, 2026 and the Minutes of the Closed Session Meeting of April 13,
2026 as presented. The motion carried 7 — 0.

Correspondence
None

Payment of the Bills
It was moved by Hiller supported by Fitzpatrick to pay the following bills as presented:

Building & Site $ 4,802.40
2020 Bond Series | $ -
2023 Energy Bond $ 320,276.56
2025 Capitol Projects Fund $ 1,047,579.52

The motion carried 7 — 0.

Old Business
None.
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New Business
Reports

Student Representatives

Student Representatives Valorie Lee and Nataly Chang began their report by providing
updates on several competitive student organizations, including DECA, HOSA, and Digital
Media Production. Valorie first shared DECA news, reporting that WWT teacher Amy Ghattas
and five students are currently in Atlanta, Georgia, competing at the DECA International Career
Development Conference alongside more than 26,000 students from around the world. She
then recapped the HOSA team’s participation in the State Competition held in Traverse City last
weekend. Nine students attended, with senior McKenna Howard advancing to the next level of
competition.

Nataly joined Valorie in highlighting the impressive work of the two-person Digital Media
Production team, commending the high-quality video they produced for the SkillsUSA
competition. The assignment required students to create a commercial for the Grand Rapids
Public Museum.

Valorie then moved on to one of her favorite annual events, Culture Day. She shared that this
year’s celebration was the largest to date, featuring more than 40 informational tables in the
commons where students and visitors learned about different cultures. WWT welcomed several
distinguished guests, including Michigan State Representative Mai Xiong, as well as student
visitors from Thailand.

Nataly concluded the report by sharing updates on upcoming year-end events. She reported
that the choir recently competed at its final State Festival event of the year, earning a Rating of
2, and is now preparing for solo auditions ahead of the final concert in May. Student Council
elections will begin soon as seniors prepare to vacate their positions. Seniors are also
continuing preparations for Class Night in May and NHS Recognition Night on May 12. Nataly
closed the report by expressing her excitement over the seniors well-predicted Powderpuff
victory against the Class of 2027.

MISD: Budget Update

Mr. Fitzpatrick attended the MISD Budget Review Meeting on April 23, 2026, and
provided an update on the MISD budget. He explained that the meeting focused primarily on a
review of programs and services offered by MISD rather than a detailed examination of specific
budget figures. Mr. Fitzpatrick highlighted the significant expansion of CTE offerings, noting that
more than 200 CTE programs will be available. He also shared that MISD has demonstrated
strong outcomes across several initiatives, including high-dosage tutoring and attendance
improvement solutions, which have yielded positive results.

Pay Rates: Child care 26-27

Deputy Superintendent Cassabon presented an increase of pay for workers in the child
office for the the 26-27 year. He explained these increases are needed to stay ahead of the
Minimum Wage increase in January 2027. He stated that if approved he would then bring a
recommended increase of rates to offset the costs.
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New Business (continued)

Mr. Fitzpatrick inquired if any research had been done on surveying other districts. Mr.
Cassabon responded that it had not been done yet. It is also difficult to stay competitive with
Private facilities due to the fact that they do not have to contribute to retirement plans.

It was moved by Zanetti supported by Fitzpatrick, to approve and accept the
Pay Rates: Child care 26-27. The Motion carried 7-0.

Pay Rates: Substitutes 26-27

Deputy Superintendent Cassabon presented an increase of pay substitutes in the district
for the 26-27 year. He explained these increases are needed to stay ahead of the Minimum
Wage increase in January 2027 just as the above case. He did state that research was
conducted on surrounding districts to stay competitive. Mr. Cassabon also stated that any
changes will be reflective on the next years budget forecast.

It was moved by Fitzpatrick, supported by Nitz, to approve and accept the
Pay Rates: Substitutes 26-27. The Motion carried 6-0. Hiller abstained.

Personnel Items
Leaves:
As presented

It was moved by Hiller supported by Fitzpatrick to approve the Leaves as presented. The
motion carried 7 — 0.
New Hires:
Dylan Dyjewski — Junior Varsity Volleyball Coach — date of hire 04/17/26.
Savannah Gilbert — GSRP Assistant — Floater _ ECC — date of hire 04/27/26.

Madison Libstaff — Junior Varsity Cheer Coach, Sideline and Competitive — date of hire
04/17/26.

May Moua — Lunch Supervisor — Briarwood — date of hire 04/21/26

It was moved by Fitzpatrick supported by Hiller to approve the New Hires as presented.
The motion carried 6 — 0 with Nitz abstaining.

Public Expression

Mr. Garcia requested clarification regarding the dates for the Board and Administrator
Retreat. Superintendent Denewith Fici confirmed that the retreat is scheduled for August 6-7,
2026.
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Negotiations

It was moved by Fitzpatrick, supported by Zannetti, that the Board move to
Closed Session for discussion of Negotiations.
ROLL CALL VOTE: Zannetti ( Fitzpatrick _/_Hiller ( Garcia_/_

Nitz{ Spicer {_Schulte { Ayes: 7 Nays: 0 Motion carried 7-0.

The Board moved to Closed Session at 6:24 PM.

It was moved by Fitzpatrick, supported by Nitz, that the Board return from
Closed Session for discussion of Negotiations at 6:43 PM. The motion carried 7-0

Adjournment

It was moved by Fitzpatrick supported by Zannetti to adjourn the meeting at 6:44 PM.
The motion carried 7 — 0.

Respectfully submitted,

Scott Hiller
Secretary



