MINUTES
REGULAR BOARD MEETING
BOARD OF EDUCATION
WARREN WOODS PUBLIC SCHOOLS
April 13, 2026

Call to Order
The meeting was called to order by President Schulte at 6:00 p.m.in the Board Room of
the Administrative Service Center, 12900 Frazho Road Warren, MI,

Roll Call

Members present: Zannetti, Hiller, Garcia, Nitz, Spicer, Fitzpatrick, and Schulte. Also
present were Superintendent Stacey Denewith-Fici, Deputy Superintendent Neil Cassabon,
Curriculum Director Michelle Voelker, Technology Director Kevin Hustek, Director of Facilities
and Transportation Don Ball, Warren woods Tower Principal lan Fredlund, Warren Woods
Tower Assistant Principal Colleen Gruben, Warren Woods Middle School Principal Donny
Sikora, Student Representatives Nataly Chang and Valorie Lee, and Executive Assistant Diana
Rende.

Pledge of Allegiance

Agenda Approval
It was moved by Fitzpatrick supported by Spicer to approve the Agenda as presented. The
motion carried 7 — 0.

Minutes
It was moved by Hiller supported by Nitz to approve the Minutes of the Special Meeting of
March 23, 2026 as presented. The motion carried 7 — 0.

Correspondence
None

Treasurer’s Report

Deputy Superintendent Cassabon presented the Treasurer's Report for March 2026. He
began with a review of General Fund revenue, which primarily consisted of local tax collections,
along with Adult Education tuition, investment earnings, and rental revenue. State revenue
included payments from Section 107 Adult Education through RESA, as well as funding from the
ISD for the Great Start Readiness Program (GSRP). Federal revenue reflected funding from the
Filter First grant for district-wide drinking fountain replacement and the Perkins Grant. Incoming
transfers included an Enhancement Millage payment from the ISD.

The review continued with Food Service local revenue, which included investment earnings, a la
carte food sales, and catering income, as well as State Aid reimbursement for Federal Free and
Reduced Lunch claims.

Finally, Deputy Superintendent Cassabon reviewed the ISD Center Program, which reflected a
State Aid payment from the ISD and concluded the period with revenues exceeding
expenditures.
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Payment of the Bills
It was moved by Hiller supported by Zanetti to pay the following bills as presented:

General Fund $ 1,049,087.54
Center Programs $ 6,210.54
Food Service Fund $ 134,488.54
Child Care Fund $ 652.31
Campus Corner $ 4,779.23
Building & Site $ -
2020 Bond Series | $ -
2023 Energy Bond $ -
2025 Capitol Projects Fund $ 16,971.43

Mr. Garcia questioned the effectiveness of the Character Strong program. Mrs. Voelker
explained that the program is in its first year of implementation at the elementary level, and that
evaluation at the middle school level is ongoing, as the middle school has utilized the program
for a longer period of time.

The motion carried 7 — 0.

Old Business
None.

New Business
Reports

Student Representatives

Student Representative Nataly Chang began her report by outlining several upcoming
student trips for Warren Woods Tower. Nine members of HOSA will be traveling to Traverse
City this weekend to compete in the HOSA State Competition. Additionally, the business
department will be sending five students to the DECA International Competition in Georgia,
scheduled for April 25-28. The Interact Club will travel to Camp Skyline on April 17 to participate
in the Day of Caring event, where students will assist with cleaning and preparing the camp for
upcoming guests.

Valorie also provided the Board with an update on preparations for the April 24 Culture Day.
Guests from Thailand will be visiting Tower for the day and will present a cultural performance



Regular Board Meeting
April 13, 2026
Page 3

New Business (continued)
for students and staff. In addition, Tower students will be stationed in the Commons to share
aspects of their own cultures with both the visiting guests and their peers.

Nataly Chang began her student report by commending the Select Choir on its
outstanding performance at the State Competition, where the group earned the highest rating of
Division |. She then provided a recap of the previous week’s testing activities at Tower. The
week began with a motivational speaker for the junior class as students prepared for the SAT.
Following the SAT, high school students participated in M-STEP testing, WIN sessions, and
multiple AP practice exams.

After a rigorous week of testing, Nataly was pleased to highlight several upcoming student
events. This Friday, Tower will host its annual Powderpuff game, featuring junior and senior girls
competing in a spirited flag football matchup with support from their classmates. As the school
transitions into May, seniors will begin preparing for their final month of classes, including Prom,
which will be held on May 8 with a Masquerade theme.

Concluding her report, Nataly shared that spring sports are underway and congratulated the
boys’ volleyball team on their impressive six-match winning streak.

Student Achievement

Director of Curriculum Michelle Voelker informed the Board that “testing season” is on the
way. She thanked the Technology team for being prepared for any issues that could possibly
arise with any of the tests. Mrs. Voelker also had the privilege of presenting at the Middle School
Career Day. It was a great event featuring many different career options for students including
representation from the WWT CTE classes. She concluded her report with enthusiasm stating
that the District Improvement Team has already began planning for the 26-27 school year.

June Meeting Date Change

It was moved by Superintendent Denewith-Fici to move the date of the Special Meeting
scheduled for June 22, 2026. June 22" is the same date as the highly attended Alumni Golf
outing. The new date will be Tuesday June 23, No action needs to be taken on this item.

New Business
Bid Award: Produce

Deputy Superintendent Cassabon presented the bid that was secured by Food Services
Director John Estrada. This will allow the district to obtain produce at a fixed rate. Mr. Estrada
received three bids and would like to proceed with the bid from Tom Maceri & Sons.

Mr. Zannetti asked for clarification of the duration of this bid. Mr. Cassabon explained that the
bid is only valid for the remaining 25-26 school year.

It was moved by Fitzpatrick, supported by Nitz, to approve and accept the
Bid Award: Produce. Motion carried 7-0.

Bid Award: Classroom Furniture
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New Business (continued)
Mr. Cassabon presented the bid for the purchase of new furniture for Room #11 at
Westwood from School Specialty.

It was moved by Fitzpatrick, supported by Hiller, to approve and accept the
Bid Award: Classroom Furniture. Motion carried 7-0

Purchase: Bus

Deputy Superintendent Cassabon presented the bid obtained by Director of Facilities and
Transportation Don Ball through the MSBO Aggregrate School Bus Purchasing Program. The
bid is for purchase of a new International 53 passenger bus with wheel chair. The price from
Midwest Transit includes an extended warranty.

Mr. Zannetti inquired why we are not proceeding with the lowest bid. Mr. Cassabon
explained that the lower bid is for a different brand of bus. It is more efficient and cost effective
to keep the buses the same for parts and mechanical service by our technician

It was moved by Fitzpatrick, supported by Nitz, to approve and accept the
Purchase: Bus. Motion carried 7-0.

Appointment: Executive Director of Academic Services

Superintendent Denewith-Fici thanked the Leadership Committee for their work on the
survey and helping form future plans. Part of this process includes the reinstatement of the
position of Executive Director of Academic Services effective August 1, 2026. Mrs. Denewith-
Fici recommended the appointment of lan Fredlund to this role. Through the districts long-term
succession planning efforts, the district remains committed to maintaining strong, coherent
leadership at the district level. This need was further affirmed by the results of the Leadership
Survey, which demonstrated strong alignment across staff, parents, and community
respondents regarding the importance of leadership that is collaborative, instructionally
knowledgeable, and grounded in integrity. These priorities align directly with the purpose and
need for this position.

lan is approachable, empathetic, and trusted by staff, students, and families. He has
effectively balanced the complex responsibilities of building leadership, including discipline and
safety, while ensuring students maintain access to high-quality instruction in a safe and
supportive learning environment. Considering lan’s exemplary service to Warren Woods Public
Schools and his demonstrated capacity for district-level instructional leadership, Superintendent
Denewith-Fici strongly recommended his appointment as Executive Director of Academic
Services.

It was moved by Hiller, supported by Spicer, to approve and accept the
Appointment: Executive Director of Academic Services.

- ROLL CALL VOTE: Schulte , Zannetti Fitzpatrick , Hiller ,
Garcia__ , Nitz__ v, Spicer_» Ayes: 7 Nays: 0

Motion carried 7-0.
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Personnel Items
Leaves:
As presented

It was moved by Fitzpatrick supported by Spicer to approve the Leaves as presented.
The motion carried 7 — 0.

New Hires:
Minoty Chowdhury — Language Acquisition Assistant - WWMS — date of hire 3/24/26.

Kelly Dattolo — Special Education Paraprofessional — ECSE — date of hire 4/6/26.
Nicole Jendrusina — Clerk - WWMS - date of hire 4/6/26
Sultana Nargis — Substitute Teacher — date of hire 3/23/26.

Alicia Wenturine — Varsity Cheer Coach, Sideline and Competitive — date of hire
3/24/26.

Leah White — Substitute Teacher — date of hire 3/24/26

It was moved by Fitzpatrick supported by Nitz to approve the New Hires as presented.
The motion carried 7 — 0.

Public Expression

Five Executive Board Members of AFSCME, AFT, and TPOAM addressed the Board,
with TPOAM member Becki Borycz serving as the selected speaker. Ms. Borycz stated that the
purpose of their attendance was to express concerns and seek clarification regarding the
distribution of 271(2) funds.

Mrs. Borycz explained that the unions and administrative representatives have met three times
over the past three months to determine a fair method for distributing the funds among staff.
Each meeting included representation from all four bargaining units, MEA-NEA Local 1,
AFSCME, AFT, and WWPS APA/Clerk Association, as well as administrative representation. In
addition, uniserve directors from the unions have been attending. She stated that the three
unions present, along with the administration representative, agree that the funds should be
distributed to all employees, without excluding individuals based on job title or annual salary.

Mrs. Borycz further noted that one union has proposed excluding the Superintendent and
Deputy Superintendent from the distribution. She explained that removing these two positions
would result in an additional $4.80 per full-time employee and $2.20 per part-time employee.
She emphasized that Warren Woods is a small community that views itself as a family and
expressed that it is embarrassing and disappointing to be part of an environment that seeks to
exclude individuals.
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Public Expression (continued)

Mrs. Borycz described the most recent meeting as contentious, stating that it was extremely
uncomfortable and accusatory, and shared that the unions are concerned about how
collaboration will improve moving forward. She concluded by presenting the Board with four

questions on behalf of the three unions, all of which focus on the Board'’s ability to intervene
should the parties be unable to reach a consensus.

School Board President Mike Schulte responded that the Board find the answers to the
questions and get back to the unions. He also expressed his agreement with these three unions
on this topic.

Mr. Fitzpatrick also expressed his agreement with the three unions. He expressed that being in
education is hard work for all and that these two individuals are as deserving as all other
employees.

Negotiations

It was moved by Fitzpatrick, supported by Zannetti, that the Board move to
Closed Session for discussion of Negotiations.
ROLL CALL VOTE: Zannetti J Fitzpatrick _{_Hiller / Garcia_/_

Nitz( Spicer (Schulte / Ayes: 7 Nays:0 Motion carried 7-0.
The Board moved to Closed Session at 6:33 PM.

It was moved by Fitzpatrick, supported by Hiller, that the Board return from

Closed Session for discussion of Negotiations at 7:05 PM. The motion carried 7-0

Adjournment

It was moved by Zannetti supported by Spicer to adjourn the meeting at 7:06 PM. The
motion carried 7 — 0.

Respectfully submitted,

Scott Hiller
Secretary



