MINUTES
REGULAR BOARD MEETING
BOARD OF EDUCATION
WARREN WOODS PUBLIC SCHOOLS
March 9, 2026

Call to Order
The meeting was called to order by President Schulte at 6:00 p.m in the Board Room of
the Administrative Service Center, 12900 Frazho Road, Warren, M.

Roll Call

Members present: Zannetti, Hiller, Spicer, and Schulte. Absent with Notice: Garcia and
Nitz. Also present were Superintendent Stacey Denewith-Fici, Deputy Superintendent Neil
Cassabon, Curriculum Director Michelle Voelker, Director of Facilities and Transportation Don
Ball, CTE Director Steven Kay, Student Representatives Nataly Chang and Valorie Lee, and
Executive Assistant Diana Rende.

Pledge of Allegiance

Agenda Approval
It was moved by Fitzpatrick supported by Zannetti to approve the Agenda as presented. The
motion carried 5 — 0.

Minutes

It was moved by Fitzpatrick supported by Hiller to approve the Minutes of the Regular
Meeting of February 9, 2026 and the Minutes of the Closed Session Meeting of February 9,
2026 as presented. The motion carried 5 — 0.

Correspondence
None

Treasurer’s Report

Deputy Superintendent Cassabon presented the Treasurer's Report for January 2026.
He began with General Fund Revenue consisting mainly of Local tax collections, in addition to
Adult Ed tuition, building rental fees, and gate receipts. State Revenue included $19,000 from
state aid and Federal Revenue included meal reimbursements.

Next a review of Food Service Local Revenue reflected investment earnings in addition to
$10,000 in ala carte food sales and $7000 in catering sales, while Federal Revenue reflected
reimbursement for Federal Free and Reduced lunch claims.

Finally, a review of the ISD Center Program reflected $165,000 of State Aid revenue.

Mr. Zannetti inquired whether this month’s deficit was due to the additional payroll week
in January. Mr. Cassabon confirmed that it was.

Payment of the Bills
It was moved by Hiller supported by Spicer to pay the following bills as presented:

General Fund $ 837,799.15
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Payment of the Bills (continued)

Center Programs $ 11,941.74
Food Service Fund $ 141,969.74
Child Care Fund $ 1,752.00
Campus Corner $ 3,307.80
Building & Site $ -
2020 Bond Series | $ -
2023 Energy Bond $ 85,455.11
2025 Capitol Projects Fund $ 209,405.43

The motion carried 5 - 0.

Old Business
None.

New Business
Reports

Student Representatives

Student Representative Valorie Lee opened her report with a summary of the recent
Student Councils Conference held in Grand Rapids, highlighting the inspiring keynote speakers
and the valuable opportunity for students to connect with peers from across the state. She
expressed the Council’s gratitude to the community for its support, which made their attendance
possible.

Valorie then provided updates on the DECA and Mock Trial competitions from this past
weekend. At the DECA State Competition, two students earned recognition as Top in State, and
a total of five students qualified to advance to the International Competition in Atlanta this
spring. Continuing the strong performance of WWT students, the Mock Trial team earned a Top
5 Honorable Mention for their efforts at the Macomb Regional Competition.

She concluded her report by thanking Mr. Zannetti for serving as a guest speaker in the
Business and Marketing classes.

Mr. Zannetti expressed his appreciation to the outstanding students and to Ms. Ghattas
for the opportunity, noting how well-prepared the students were with their questions.

Student Representative Nataly Chang began her report by extending an invitation to the
community to attend the upcoming WWT production of Chicago: Teen Edition, scheduled for
March 20, 21, and 22. She also highlighted another exciting upcoming event, the Unified Game
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New Business (continued)

taking place on March 12 at Little Caesars Arena and encouraged everyone to come out and
show their support for the WWT Unified Teams.

Nataly then provided an update on HOSA, noting that students are currently preparing for their
certification exams as well as the State Competition in April. She concluded her report with a
recap of the Winter Sports season at Tower, commending both the boys’ and girls’ basketball
teams for their strong performances and success in district competition.

CTE Month

Career Technical Education Director Steven Kay, along with teacher Tracy Tiller and
students Diyhonna Bellafont and Mckenna Howard, attended this evening’s meeting in
recognition of CTE Month. Mr. Kay opened by expressing his appreciation for the outstanding
CTE students and staff. He shared that students in the Tower Health Science programs are
currently preparing for their certification exams. Upon successful completion, students will be
qualified to work in medical settings such as doctors’ offices or hospitals. Mr. Kay noted that
over the past four years, exam results have shown steady improvement, with an increasing
number of students earning passing scores each year.

WWT CTE teacher Tracy Tiller provided an overview of the health science courses
offered at Tower. She emphasized the commitment of both herself and fellow health science
teacher Ms. Savela to guide students in selecting the appropriate courses based on their
interests and goals. Ms. Tiller also announced that a hybrid option will be available for select
classes next year, an approach designed to attract more students to the medical field and better
prepare them for future opportunities.

Students Diyhonna Bellafont and Mckenna Howard shared their personal experiences
with the CTE program, describing how the courses have positively influenced their academic
paths and career ambitions. Both students expressed sincere gratitude for the opportunity to
participate in these classes, noting that the program has played a significant role in helping them
clarify and pursue their future career goals.

Mr. Zannetti congratulated the students and teachers on the outstanding work they are
accomplishing, noting that the CTE programs are providing students with endless opportunities
to shape their futures.

Mr. Schulte echoed this sentiment, commending the exceptional performance of the students
and emphasizing how their achievements continue to reflect positively on WWT.

Coaching Update: Math & Engagement

Instructional Coaches Kathy Hribar and Lisa Meneghin presented their collaborative
initiative, Thinking and Learning Together to Build Capacity. They outlined how their coordinated
efforts leverage instructional technology tools alongside essential instructional practices, clearly
defined learning goals, and intentional questioning strategies to support both student
achievement and teacher growth.
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New Business (continued)

They emphasized that meaningful learning develops over time through consistent follow-up,
strategic extension of practices, and inclusive collaboration. Ms. Hribar and Ms. Meneghin
concluded by noting that the success of this work is a direct result of the strong teamwork
demonstrated by teachers, instructional coaches, and administrators who continually support
one another.

Mr. Zannetti asked whether the percentage goals established for student progress were
realistically attainable. Curriculum Director Michelle Voelker responded by noting that the targets
vary by grade level. She explained that the performance gap is generally smaller in the
elementary grades compared to the secondary level.

Mr. Zannetti expressed concern regarding the challenges observed at the secondary level and
asked for clarification on the underlying causes. Ms. Voelker elaborated that the curriculum for
grades 6—12 is more rigorous and includes a greater number of variables that influence student
performance. One strategy implemented to support this transition has been the inclusion of
6th-grade teachers in the planning process alongside 5th-grade teachers to strengthen
alignment.

Mr. Zannetti thanked the instructional coaches for their informative presentation and
emphasized how valuable it is to see such strong collaboration across teams.

Ms. Voelker concluded by proudly sharing that the district has recently been serving as a model
for several larger districts in the area.

Policy: Second Reading

The Policy Committee met on Monday, January 26 to review policy updates as per
NEOLA recommendation. This is the Second Reading of the following Policies being
recommended for adoption: 2210, 2412, 4162, 5120, 5517.01, 7540.02, 8300, 8305, 1422,
3122, 4122, 1623, 4120.09, 4400, 4419.01, 4440; Recommended to rescind: 1422.02, 3122.02,
4122.02, 1662, 3362, 4362, 4120.10, 4410.01

It was moved by Fitzpatrick supported by Zannetti to approve the Policy: Second Reading
as presented. The motion carried 5 — 0.

Purchase: Vehicle

Deputy Superintendent Cassabon presented a bid for the purchase of a 2026 Ford F-150
equipped with a plow system through the Michigan MiDeal Program. The vehicle would be
purchased from Gorno Ford and is intended to replace an existing district truck.

It was moved by Fitzpatrick supported by Hiller to approve the Purchase: Vehicle.

Mr. Zannetti inquired about the need to replace the current district vehicle, noting its relatively
low mileage. Mr. Cassabon explained that the truck has been heavily utilized throughout the
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winter for hauling salt and plowing. He clarified that plowing places significant strain on a
vehicle’s transmission, and as a result, the cost of ongoing repairs has reached a point where
purchasing a new vehicle is more cost-effective than continuing to maintain the existing one.

The motion carried 5 - 0.

Bid Award: Food Service Equipment

Deputy Superintendent Cassabon presented a bid for the purchase of a new reach-in
refrigerator for Westwood Elementary School. The total cost for the unit, including delivery and
setup, is $7,162.00.

It was moved by Hiller supported by Fitzpatrick to approve the Bid Award: Food Service
Equipment.

Mr. Fitzpatrick requested clarification on whether the refrigerator would be an additional unit or a
replacement. Mr. Cassabon confirmed that the purchase is intended to replace an existing
refrigerator at the school.

The motion carried 5 - 0.
Personnel Items

Leaves:
As presented

It was moved by Fitzpatrick supported by Spicer to approve the Leaves as presented.
The motion carried 5 — 0.
New Hires:
Jamar Allison — Special Education Paraprofessional — ECC — date of hire 2/18/26.
Arifa Chowdhury — Substitute Special Education Paraprofessional — date of hire 2/18/26.
Tyler Daniel — Coach — WWT- date of hire 2/12/26.
Shirina Khatun — Kitchen Helper — ECC — date of hire 2/9/26.
Nancy Newfer — Substitute Kitchen Helper — date of hire 3/2/26.
Elizabeth Norman — Substitute Teacher — date of hire 2/27/26.
Daniel Ranella — Substitute Custodian — date of hire 2/23/26.

Tyler Vaive — Substitute Special Education Paraprofessional — date of hire 2/9/26.
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Personnel Items (continued)

It was moved by Fitzpatrick supported by Spicer to approve the New Hires as presented.
The motion carried 5 — 0.

Public Expression
Mr. Fitzpatrick thanked the Board and the Administration for the donation to the food
pantry in honor of his mother-in-Law.

Public Expression (continued)

Mr. Zannetti requested clarification regarding the performance dates for this year’s
musical. Student Representative Valorie Lee confirmed that the WWT production of Chicago:
Teen Edition will take place March 20-22, 2026.

Ms. Spicer shared her enthusiasm for the outstanding performances at last week’s WWT
Band Festival, noting that the band earned straight Division 1 ratings. She expressed her
appreciation for the dedication, preparation, and hard work demonstrated by the students and
staff in achieving such an exceptional result.

Mr. Zannetti expressed his gratitude to Ms. Ghattas for inviting him to serve as a guest
speaker in her class and thanked the students for being exceptionally prepared with thoughtful
and engaging questions.

Mr. Schulte shared how enjoyable it was to attend the recent CTE Recognition Breakfast,
noting his admiration for the continued growth and expansion of the program. He emphasized
how impressive it was to see the progress being made and the positive impact the program is
having on students.

Negotiations

It was moved by Fitzpatrick, supported by Hiller, that the Board move to
Closed Session for discussion of Negotiations.
ROLL CALL VOTE: Zannetti V' Fitzpatrick ;’;Hiller \ A Garcia__NA__

Nitz_ NA___ Spicer Schulte_-'-'_ Ayes: 5 Nays: 0  Motion carried 5-0.
The Board moved to Closed Session at 7:15p.m.

It was moved by Fitzpatrick, supported by Hiller, that the Board return from

Closed Session for discussion of Negotiations at 7:43. The motion carried 5-0
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It was moved by Zanetti supported by Hiller to adjourn the meeting at 7:44PM.
The motion carried 5 — 0.
Respectfully submitted,

Scott Hiller
Secretary



